District Health Assessment for Multiple District 3231 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1422 0 1422 171 79 92 6.92% 1,400 32 48% 15 0 80% 1% 2% 0% 8 4
3231A2 67 0 67 0% 8 4 4 2402 0 2402 471 390 81 3.49% 2,567 36 28% 3 69 94% 0% 0% 1% 14 5
3231A3 127 0 127 0% 3 6 -3 5070 0 5070 518 398 120 2.42% 5,292 40 36% 9 7 70% 12% 0% 1% 14 6
3231A4 55 1 56 100% 5 6 -1 1842 17 1859 418 278 140 8.14% 1,902 33 25% 26 4 96% 0% 0% 2% 24 9 GLT
293 1 294 100% 16 17 -1 10736 17 10753 1578 1145 433 4.20% 11,161 37 34% 14 117 82% 7% 0% 1% 60 24
. Printed On 6/12/2024 1:25:33PM
Copyright 2024 LClI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 3232 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 39 0 39 0% 5 5 0 1813 0 1813 370 362 8 0.44% 1,843 46 21% 14 116 97% 46% 0% 0% 8 4
3232B2 61 6 67 100% 17 9 8 2248 320 2568 868 527 341 15.31% 2,060 37 16% 3 186 100% 70% 3% 18% 9 4
3232B3 51 0 51 0% 18 14 4 2250 0 2250 892 577 315 16.28% 1,810 44 4% 2 334 90% 63% 0% 31% 7 4
3232B4 59 2 61 100% 6 10 -4 2672 63 2735 455 333 122 4.67% 2,405 45 25% 2 265 85% 82% 7% 16% 8 4
3232F1 116 0 116 0% 5 1" -6 3154 0 3154 571 679 -108 -3.31% 3,585 27 53% 3 435 94% 32% 3% 2% 20 8
3232F2 97 0 97 0% 1" 3 8 3214 0 3214 450 302 148 4.83% 3,151 33 34% 4 40 99% 34% 0% 4% 18 6 GLT
32324 68 1 69 100% 1 3 -2 2271 14 2285 239 192 a7 2.10% 2,396 33 28% 26 50 78% 30% 12% 17% 12 6
491 9 500 100% 63 55 8 17622 397 18019 3845 2972 873 5.09% 17,250 37 30% 5 1,426 92% 48% 3% 1% 82 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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